2024 ANNUAL REPORT
CLINTON
UNITED CHURCH OF CHRIST

300 Tecumseh Road
Clinton, Michigan




STATISTICS FOR 2024

Baptisms

Harper Louise Syers
Deaths
Carolyn Joan Greenfield Grant
Steven E. Shelley
Lenore Eloise Binns

David Allen, Sr.
James (Jim) Grant

Marriages

New Members

Confirmands

Transfers In

Withdrawals



2024 Council and Team Chairpersons

Office Term Goes Through Name
CHURCH COUNCIL:
Moderator 2025 Marsha Kershner
Assistant Moderator 2025 Glenn Burkhardt
Clerk 2025 Diane Schuler
Treasurer No Term Limit Delores Simpson
Council Members at Large: 2025 Luann Stewart
2025 Earl Cook
WORSHIP TEAM: Dick Graham — Chairperson, Council Representative

Doris Kemner

Joan Foster
Delores Simpson
Mary Heimerdinger
Jim Smith

Dave Heimerdinger
Ken Wimple

Alice Wimple

BUILDING & GROUNDS TEAM: Basil Greenleaf — Chairperson
Celeste Waltz — Council Representative
Terry Calhoun
Jim Fish
Howard Oesterling
Jim Pittman

FINANCE TEAM: Glenn Burkhardt — Chairperson, Council Representative
Delores Simpson — Treasurer
Diane Schuler
Brenda Jacobs
Cindy Burkhardt — Auditor
Linda Kopka - Auditor

CONFERENCE & ASSOCIATION DELEGATES:

CO-AUDITORS: Linda Kopka
Cindy Burkhardt

PASTORAL RELATIONS TEAM: Marsha Kershner
Basil Greenleaf
Dick Graham



AD-HOC TEAMS:

MISSION TEAM:

FELLOWSHIP TEAM:

MEMORIAL TEAM:

Marge Allen — Secretary
Diane Schuler — Chairperson
Jim Fish

George Stoops

Jeanne Betanzos

Marsha Chartrand

Dar Downing — Chairperson

Jeanne Betanzos

Kitty Graham — Co-Chairperson, Coffee Hour
Gloria Greenleaf

Karen Stoops — Co-Chairperson, Coffee Hour
Judie King

Dar Downard

Delores Simpson

George Stoops

Jeanne Betanzos — Secretary
Donna Service — Chairperson



2024 Pastor’s Annual Report

I’m taking a page from a previous pastor’s notebook and calling this a tri quarterly report rather
than an annual report. These first nine months have been a time of both rewarding and
challenging for me and | pray that you feel the same. Beginning in April, | have prepared and led
worship every Sunday (except those months with five Sundays), performed one funeral and one
baptism, visited and shared Communion with our members who are residents at Cambria, and
have so far visited one member in hospital. I’ve also begun a Bible study of the book of Genesis;
we are feeling our way into sharing our own thoughts and questions rather than using someone
else’s as a guideline. It’s been a joy to be a part of Fall Festival, Harvest Auction, Senior
Thanksgiving, Cantata and the Bazaar. Christmas Eve was a new type of service for many of you
and it was nice to see a nearly full sanctuary. In fact, I have noticed good attendance for some
time and I’m happy to see people able to be present in the pews.

| was officially installed as pastor at the end of July, and I continue to remember the words
Marsha Kershner offered when she reminded me that we are learning TOGETHER. Though I am
your called pastor and thus teacher, | believe that | too am a student and you the teachers. | know
there have been a few bumps along this road but as we work together to smooth them it is a
reminder that we are one body, not many individuals with various agendas. With God’s grace we
will become stronger, grow and continue to joyfully serve God, our church family and our
neighbors near and far with dignity, compassion and respect. Fear not, for | am with you; be not
dismayed, for I am your God; I will strengthen you, I will help you, I will uphold you with my
righteous right hand. ~ Isaiah 41:10

Blessings, Pastor Marsha (Rev Marsha McFadden Quick)



2024 Moderator’s Annual Report

As | look back on the past year, all | can say is WOW, it has been a year! And | want to
say a HUGE THANK YOU to the many who have been a part of our 2024 year:

To Pastor Nancy Doty who continued as our spiritual leader until Pastor Marsha was
available. We were and are truly blessed that she is with us and shared her time and
guidance with us making a smooth transition with our new pastor.

To the staff:

Diane Schuler, our church secretary, who kept us on track week after week filling in all
the gaps that came up during the year. GREAT JOB!

Delores Simpson, our treasurer, who took such excellent care of the finances of the
church week after week. AWESOME JOB!

Carolyn Dicks, our organist, who provides the Chancel Choir and Bell Choir with such
excellent leadership to allow them the opportunity to give us the beautiful music we
enjoy each week. WOW and THANK YQU!

To the Worship Team: This group has seen that the worship services are well planned
and meaningful (along with the pastor) week after week. It requires a lot of time and we
are truly grateful to you all.

To the Building and Grounds Team: Thank you! Thank You! Special thanks to Basil
who always answered the call if there was an emergency and did the work either
himself or got it handled. You will be missed!! This team does so much more than you
know and you are all appreciated so much.

To the Finance Team: It was their job to keep the finances in order and they did a
great job keeping us in line and in the black.

To the Fellowship Team: Special thanks to Dar (and Chris) Downard for going above
and beyond and to the rest of this team. Fantastic job seeing that we eat and boy, do
we eat!

To the Mission Team: They have kept us focused on our missions each month and
have reminded us that we have many areas available for outreach. Thank you.

To the Memorial Team: Money was dispersed this year in memory of many who have
passed to update and maintain the church.

To our Church Council: Assistant Moderator: Glenn Burkhardt, Earl Cook, Dick
Graham, Diane Schuler, Delores Simpson, Luann Stewart and Celeste Waltz. We strive
each month to make decisions that will best represent and benefit the church family.



Thank you! Thank you!

And to Pastor Marsha, we are so fortunate that you felt called to begin your journey
with us. As we continue to grow together, may God continue to guide us all.

To all the chairpersons and volunteers, please know you are very much appreciated!

Now on to some of what we accomplished this year:

The Senior Center continues to grow with an average of 20-25 each Tuesday and
Thursday. As a thank you to the church, 2 new yard banners were given — one you’ve
seen and one will appear in the spring.

The Fellowship Team planned some fun activities this year: a movie night with a potluck,
a Hawaiian themed potluck with card playing following. Special thanks to Chris and Dar
Downard for the fantastic decorations.

Our new pastor, Marsha McFadden Quick arrived and began her pastorate with us on
April 1%, Cindy and Glenn found her a rental in Tecumseh, and she had her 1 Sunday
with us April 7. We are truly thankful for her and hope for a long time together.

Marsha Kershner organized the Installation luncheon for Pastor Marsha McFadden
Quick. It was so special to have our Conference Minister, Rev. Lillian Daniel, with us on
that special day. Many pitched in to help with the potluck and of course, our resident
baker, Alice Wimple, made a beautiful and delicious cake.

Glenn Burkhardt organized the removal of the platform in the altar area. Thank you to all
who helped with that — it’s much safer now - no more tripping hazard. Glenn also
worked on drywalling and painting the back entrance. Again, thank you to Glenn and his
elves!

Once again, many of our annual events took place: the Ladies Tea, providing many with
quilts through our Quilt ministry, the Mud Hens game, the Yard Sale in August, helping with
the teas at Cambrian, the Fall Festival pretzel/sandwich booth, the Community Senior
Thanksgiving Dinner, the beautiful Christmas Cantata, the Christmas Sale and

participating in the Christmas parade. As you can tell, many, many volunteers work hard

to make these events a success!

As we look forward to 2025, I hope that many of you will continue to step up and share
some of your time and talents with the church. God has created this very special “family
of faith” and we need you all to continue on our faith journey.

In Christian love,
Marsha Kershner, Moderator



2024 ANNUAL TEAM REPORTS

WORSHIP TEAM

Worship Team Report for 2024 Annual Report

The 2024 Worship Team members:
Joan Foster, Dick Graham, Dave Heimerdinger, Mary Heimerdinger, Doris Kemner,
Delores Simpson, Jim Smith, Alice Wimple, and Ken Wimple.

Throughout the year the Worship Team graciously ensured the following:

Tended to the spiritual well-being of the church family.

Filled the pulpit in the absence of having a minister.

Participate in the Sunday service when there is a guest minister.

Oversaw the administration of the sacraments with the help of the Altar Guild preparing
the communion elements.

Visited church members who cannot get to church.

Had the responsibility for each church service including opening and closing the church,
greeting people, making the announcements, collecting the offering, serving communion,
lighting the candles, ringing the bell, and engaging visitors.

The Worship Team arranged many special projects and events during the year:

Participated in a Tenebrae service of the Last Supper for the Maundy Thursday service.
Distributed palms for Palm Sunday.

Changed church banners as needed.

Put up the large, rugged cross for the Lenten season.

Began a Bible study on Genesis once our new pastor arrived.

Accompanied Pastor Marsha on home/shut-in visits when she first started to help people
get to know her.

Had a National Day of Prayer event on the first Thursday of May.

Made special preparations for Worldwide Communion with the help of the Altar Guild.
Promoted the singing of patriotic songs on Sundays near National holidays.

Held Pastor Marsha’s installation service on the afternoon of July 28, 2025.

Arranged a meaningful All Saints Day observance in November.

Participated in the county-wide ringing of church bells on Dec. 2

Organized, served, and distributed gifts for a Compassionate Dinner at Christmastime for
the widows and widowers of the church and the Clinton Senior Center.

Decorated and undecorated the church for the advent season.

Respectfully submitted,
Mary Heimerdinger, Secretary



BUILDING & GROUNDS TEAM

Building & Grounds Team Annual Report 2024

Items completed by the Building and Grounds maintenance committee and church members
during 2024.

1. Installed 9 new windows
2. Painted elevator entrance way room
3. Put down new wood trim in the elevator entrance room

~N o O~

. Organized upstairs storage room. New shelves.

. Cleaned out weeds and trimmed bushes twice during the year

. Repaired antique broken table. (it's upstairs)

. Cleaned and painted the east upstairs Sunday school room and made it into a quilt sewing

room.
8. Repaired several book racks on the back of pews.
9. Removed the trip hazard platform from the alter area.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

Installed a handrail on the staircase leading downstairs.

Installed new drywall in the back entrance way. (Glen Burkhardt)

Had the same entryway painted.

Refurbished a very old cabinet and put it in the back entrance way for Blessing box storage.
A signed contract for snow removal.

Kitchen floor mats were power washed and dried.

Kitchen floor and tile area in the Fellowship Hall was professionally cleaned.
Furnace room was cleaned and organized.

New handrail was installed going upstairs to the storage room.

Lawn mowing agreement was reached.

Repaired several metal chairs.

New flooring in the secretary's office.

New security lighting in the church parking lot.

New flooring in the elevator entrance room

Replaced dehumidifier in Fellowship Hall.

Installed a new push Bar assembly on the Pastor's entrance door.

Basil Greenleaf, Chairperson



FINANCE TEAM

Clinton United Church of Christ
2024 Finance Team
Annual Report

The Finance Team utilized in person meetings and email to conduct business during 2024 and
the following is a summary of their efforts and actions.

e Recommended that staff salaries be adjusted to reflect the rate of inflation,

e Recommended to utilize Church Mutual for building and general liability insurance
coverage,

e Reviewed the income/expenses quarterly and did not observe any material budget
concerns,

e Confirmed that the monthly financial statements were independently reviewed by our

auditors,

Confirmed that the VVanguard VBIAX Fund was consistent with our investment policy,

We reinvested a Certificate of Deposit ay Edward Jones earning 4.8% APY,

Prepared a draft 2025 Budget for Church Council input,

Added Church Council input to the draft 2025 Budget and sought Congregation input,

Finalized the 2025 Budget to reflect input received from the Congregation,

Offered a suggestion for tax deductible IRA giving via Qualified Charitable Donations.

We ended the year with a General Fund surplus of $11,363. The surplus was rolled into the
General Fund reserve. The Finance Team sends their sincere THANK YOU to the Congregation
for their generous giving during 2024.

For the year, our invested funds increased $50,657 (a rate of 14.0%). We recommend holding
our investments in Vanguard VBIAX considering the historical returns and the lower down-side
risk.

We thank the Finance Team members including Cindy Burkhardt (co-Auditor), Glenn Burkhardt
(Chair), Linda Kopka (co-Auditor), Diane Schuler (Secretary), and Delores Simpson (Treasurer)
for their contributions during 2024 to manage our Church finances.

Glenn Burkhardt, Chairperson



MISSIONS TEAM

Missions Team Annual Report 2024

Missions Team members include Marge Allen, Jeanne Betanzos, Marsha Chartrand, Jim Fish, Diane
Schuler and George Stoops.

Each year the Missions Team sets monthly missions that we feel the congregation would like to support.
The following list are those the congregation financially helped on a monthly bases in 2024, and the
amount given:

January — Assistance Fund (Benevolent Fund) $225

February — CWS Blanket Fund $840

March — One Great Hour of Sharing $757

April — The Blessing Box $50 cash plus lots of food and personal items

May — Strengthen the Church $823

June — Christian Mission of Adrian $295

July — Prayer Quilt Mission $820

August - Share the Warmth, homeless shelter in Adrian $310

September — Neighbors In Need $70

October — High Country UCC, North Carolina $3,500

November — Adopt-a-Family, provided all the items on the list plus over $500 for gas cards

December — Christmas Fund $700, fund for low-income retired clergy and lay leaders
The donations for our monthly missions for the year totaled $8,890.00. All of you are amazing!!!!

Thank you to all who participated in the Harvest Auction. It was a huge success. The Harvest Auction
donation was $3,917.00. With your donations, we were able to give the following financial gifts to:
Clinton Township Library — $350, snacks for the kids after school.
Clinton David Pray Pre-School — $488.96 for a portable paper holder to use in the classrooms.
Lenawee Humane Society - $350
Share The Warmth - $350
Hope Center - $350
Christian Mission of Adrian - $350
God’s Breadbasket - $350
Clinton Fire Department - $700
High Country UCC North Carolina - $500
Assistance Fund - $128.04

The Missions Team thanks each and every one of you for your generosity. CUCC continues to help those
in need whenever asked. God bless all of you. The Team members are so proud to serve on this Team
because of all of you.

Respectfully submitted,
Marge Allen, Secretary



FELLOWSHIP TEAM
Fellowship Team Annual Report 2024

Team Members for 2024 were:

Alice Wimple

Jeanne Betanzos

Kitty Graham — Co-Chairman, Coffee Hour
Gloria Greenleaf

Karen Stoops — Co-Chairman, Coffee Hour
Judie King

Darlene Downard — Chairman

The fellowship team provided coffee hour each month for Birthday Sunday. They filled in when
no one signed up for coffee hour. We also assisted with the Graduation Sunday celebration and
the Pastor installation celebration. We sponsored a potluck/movie night and a Hawaiian/game
night. We teamed up with the Senior Center and went to the Purple Rose Theater and The
Parade Company and Underground Railroad Museum. The team worked together well and had
a very successful year.

Darlene Downard, Chairperson

MEMORIAL TEAM

Members of the Memorial Team are Jeanne Betanzos, Dar Downard, Delores Simpson, Donna
Service and George Stoops.

The Memorial Team members met early in the fall, 2024. We decided to ask the congregation
for any and all suggestion from members that would make our facility function better.

A lengthy list was comprised and presented to council and committees. For example, the
platform the alter sat on was removed. The outside kitchen door was fixed with a quick push
release. It has been suggested that railings on both sides of the stairs be outfitted. New
handbells were suggested and a way to purchase them has been made available. The windows
that needed to be replaced upstairs has been taken care of. The finance team needed a new
computer and that need was met. There have been suggestions that the window behind the
choir pew be lighted and that is being considered. The back entrance has been painted and
spiffed up with some more storage so it does not become a catch all for dropping off pantry
supplies.

Respectfully submitted,
Donna Service, Chairperson



AUDIT REPORT

We have examined the financial records of the Clinton United Church of Christ and found them
to be in order. It has been our pleasure to work with Delores Simpson, Treasurer.

Auditors: Linda Kopka and Cindy Burkhardt

SENIOR THANKSGIVING DINNER
A MISSION FOR OUR COMMUNITY

The Senior Community Thanksgiving dinner was again a success. The dining room was open to
those wanting to dine in. However, carryout dinners were the popular choice for our Seniors this
year. Over 250 seniors were served, over 150 carryout and 100 served in the Fellowship Hall.
The number of awesome volunteers we had helped make this dinner a success. Thank you to all
who donated their time and items for the dinner. A special thank you to Dar and Chris Downard
for chairing the Thanksgiving dinner. Volunteers from the community along with our church
continue to give their time and talent to the seniors of the community.

ROTARY DINNERS

Another era has come to an end. After over 67 years of preparing Rotary dinners, on most
Wednesdays, we are no longer providing this service. We wish to thank all who helped in any
way preparing and serving these meals. It was a great service, great time of fellowship and a
much-appreciated service given.

Shirley Fraley and Judie King



Clinton United Church of Christ
Annual Meeting January 21, 2024

The Annual Meeting was called to order by Moderator Cindy Burkhardt at 10:56 AM. Fifty
were present with forty-three of those present members of the church.

Moderator Cindy thanked the nominating team, Delores Simpson, Diane Schuler and Marsha
Kershner. She also thanked Joanne Reeve and Karen Stoops for serving as Members-at-Large for
the last two years and being the voice of the congregation on Council.

The Officers to serve on Council for 2024 are Moderator — Marsha Kershner, Assistant
Moderator — Glenn Burkhardt, Clerk — Diane Schuler, Treasurer — Delores Simpson, Members-
at-Large — Luann Stewart and Earl Cook. George Stoops made a motion, seconded by Diane
Ashby, to accept the slate of Council officers for 2024. Motion carried.

Amendments to the 2024 Budget were presented. The amendments are:

1. Change contributions from $90,000 to $108,000

2. Dividend income from investment to be included as income

3. Housing for Pastor Marsha increased from $39,000 to $44,000
Judie King made a motion, seconded by Shirley Fraley, to accept the 2024 budget amendments.
Motion carried.

A house has been found for Pastor Marsha on Tecumseh-Macon Hwy.

Kitty Graham made a motion, seconded by Shirley Fraley, to accept the 2023 Annual Report.
Motion carried.

Marsha Chartrand made a motion, seconded by Delores Simpson, to adjourn the meeting. Motion
carried. The meeting was adjourned at 11:06 AM.

Respectfully submitted,
Diane Schuler, Clerk



Clinton United Church of Christ
Annual Budget Meeting
December 15, 2024

The 2024 Annual Budget Meeting was called to order by Moderator Marsha Kershner.

Glenn Burkhardt, Chair of the Finance Board, presented the proposed 2024 Budget. Shirley
Fraley made a motion, seconded by Dave Heimerdinger, to adopt the proposed 2024 Budget.
Motion carried. (Approved budget on the following page)

Delores Simpson made a motion, seconded by Linda Kopka, to adjourn the meeting. Motion
carried.

Respectfully submitted,
Diane Schuler, Clerk



